
Annex 1: Problem tree for primary education in Babati-Rural
Outcome from a strategic planning workshop by LISO and the District Education Office of Babati-Rural, September 2007

Infrastructure insufficient

The community does 
not appreciate the 
value of education to 
the full

Long-time financial 
constraintsToo little cooperation 

among government, 
NGOs and private sector

Insufficient efforts from the 
community and the governmentInsufficient 

transparency

High rate of absenteeism among 
school children (esp. truancy)

Low motivation of teachers and 
not taking responsibility

Scarcity of teachers, esp. in the 
villages

Crowded classes

Teachers have no way to 
remain up-to-date, eg no TRCs

Poor quality of education and poor accessibility

The community looks down at 
Adult Education

Problem

Major problem

Relationship between 
problem A and B


